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Development Tax Credits Recap
What I Heard from the Workgroup

A desire to see more consistency and simplicity on rules and regulations,

which tend to be quite varied across the City’s tax credit programs.

Agreement that we need significant development across all residential

housing types (single-family vs. multi-family, renovation vs. new

construction, etc...).  This is especially true in light of nationwide and

regional housing shortages.

Recap

Some uncertainty on which tools are needed and the right subsidy required

to incent the development we want.



BM     RE BUDGET

2

1

3

Finding Solution Who?

Uncertainty on what tools
are needed and the right
subsidy amount needed for
various projects.

Utilize a trusted 3  party
consultant to evaluate the
development feasibility of

the Baltimore market.

rd

Consultant

Agreement that we need
development across all
project types.

Develop a framework for a
new tax credit program.

Workgroup +
 Consultant 

Rules and regulations are
inconsistent and vary
considerably among
different tax credits.

Develop one consistent set
of rules and regulations on
eligibility, application, and

credit calculation.

Workgroup

Development Tax Credits Recap
Recap
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Consultant Support

Consultant Support
HR&A Advisors - Columbus, OH study
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Consultant Support

Consultant Support
HR&A Advisors - Columbus, OH study (cont.)
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Consultant Support

Consultant Support
HR&A Advisors - Columbus, OH study (cont.)
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Consultant Support

Consultant Support
HR&A Advisors - Columbus, OH study (cont.)
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Consultant Support

Consultant Support
HR&A Advisors - Columbus, OH study (cont.)
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Consultant Support

1.Project Kickoff
2.Data and Material Review
3.Stakeholder Interviews

Task 1:
Background and
Data Gathering

Task 2:
Historical

Evaluation

Task 3:
Residential
Incentives

Cost:
$17,000

Cost:
$88,000

Cost:
$135,000

Task 4:
Commercial

Incentives

Cost:

$65,000

Consultant Support
Scope of Work

1.Neighborhood Selection
2.Market Analysis
3. Incentive Utilization

1.Development Feasibility
2.Benchmarking & Best

Practices
3.Final Recommendations

1.Commercial Incentive
Performance Metrics

2.  Benchmarking &
Competitive Assessment

3.Final Recommendations

Note:  Additional Task 5 cost of $25,000 for any unanticipated requests or follow-on work, but only as needed.
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Consultant Support

Consultant Support
Proposed Project Schedule



Questions or comments?
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Residential Program Design



What would a single
 Residential Development

Tax Credit program
look like?
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Residential Development

CHAP NCTC HPMRTC

Residential Tax Credit Program - Proposal
Collapse existing programs into one program.

Residential Renovation Residential New Construction Residential Multi-Family

RESIDENTIAL TAX CREDIT

Any Residential Improvement Project
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Application
Requirements

Pre-Approval
Requirements

Required
Investment

Level

Reporting
Requirements

Residential Development

Residential Tax Credit Program - Proposal
One consistent set of rules and regulations, to be recommended by Workgroup.

Transferability

Credit Calculation
Method
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Residential Development

Residential Tax Credit Program - Proposal
Baseline subsidy informed by consultant analysis - by project type and neighborhood.

Carrollton Ridge

Penn North

Park Heights

Waverly

Ashburton

Union Square

Federal Hill

Canton

Harbor East

*based on consultant analysis*
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Historic
Preservation

Green
Building

Standards

Affordability
Impact Investment

AreasAffordability
Environmental

Remediation

Impact
Investment

Areas

Residential Development

Inclusion of units that

are below a set area-

median income level

Meeting certain

CHAP design

specifications.

LEED Certification

or other equivalent

certifications.

Steer investment to n’hoods

with high growth potential.

Residential Development Tax Credit (cont.)
Additional subsidy available, but only for building standards beyond the housing code or
for other City-desired policy goals.

Direct cost

reimbursement, or

Brownfield credit

as secondary
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Rules and Regulations

Residential Tax Credit 
Rules and Regulations

Application & Eligibility
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Rules and Regulations

Residential Tax Credit 
Rules and Regulations

Building Standard & Impact
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Rules and Regulations

Residential Tax Credit 
Rules and Regulations

Tax Credit Calculation



Questions or comments?


